Fa -
¢ [

Approved For Release 2000/08/29 : CIA-RDP79R01012A001000030017-8

G
SECURITY INFORMATION

TAR B Aw

REPORT OF TAC REPRESENT.TIVAS' POSTWLORTEN MELTTUC Ol NIBE-35/1

A,  Summary of Postmliortem Discussion on NIE-35/1

itself,
i Ra
b,
Co
25X1X

1. In genoral, National Fstimates would benefit from better .
coordination between the field and Vashington, and within the field

The field somotimes sends in information which is
not properly noted or appreciated by Vashington
agencies, In reverse, the fiold often works in _
ignorance of oxactly what Vashington desires,

An intereagency ad hoc svaluative body of US
officlals has been established in Indochina,

but, becavse of irmorancs of vhat intelipence
the respoctive field offices have s this is not as
yet a satisfactory solution, _ -

The chief need of the fleld offices is precise

and continuing guidance from Washington, As far

as the preparation of National Estimatcs is con-
cerned, a usoful procedure would be the {orwarding
to the field of an Estimate's Terms of Reference,
with a request that the field, if possible, submit .
a Joint service contribution, fully documented from
the raw intellirence,which would conbain both agreed
tonclusions and service dissents therefrom,

b,

Tt 1s difficult to determine to what degree Vietnamsse
Fresg and official atatements, =8 well as intellipence
concerning Vietnamese developments s are initiated by the
rench. '
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3c  MNational Dstimates suffer from insufficient intellircnece on
Chinese Communist intentions and capabilities in South China, and from
an oven more sorious lack of intellizence concerning Viet Uinh developments.,

B. Sugrested leasures Vhich Mipht Tmorove US intelligence on Indochina

1. The establishing of a system of puidanee to the field,

*

2, The establishing of a system of field contributions in
the preparation of Naticnal Estimates, '

3. The establishing ir the field of a workabie evaluative
body and of an interchanpe of intelllence,

Lo  The tapping of Franco~Vietnamese interropations of Viet
Hioh PCH s, ‘ '

5. The intervogating in Xorea of POW's from the south China
nreviness,

6, The establishing of improved mensures for the interrogating
of travellere from acith China, ad the eoerdination of these efforts
witt; the French and the British,

To. The addition of a US official at Hong Kong, charged with the
responsibility of examining and evaluating provineial newspapers from
south China,
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i chargegowithmiha:ditien &rﬂgiy company frade officera in Indochina, .
& respons Aty of getting intellipence from Vietnaresas
off:l_cers, independently of the French. ®

9. The addition of additional State Department junior
officers in Indschina, charged ith the responsibility of deberrining

the attitndes of the Vietnamese, and the stete of V
and political viability, ) | of Vietnamese morale
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B. Vietnam Developments

Can more ralisble intelligence be obtained concerning the
followings :

1. What is the actval state of morale and political viability
within Vietnam? ' :

2, What are present sttitudes of articulate Vietnamese mblie
opinion, and of the gzneral population, toward the French? The Viet
Minh? The Chinese Commniste? The Bao Dai regime? The US?T

3. What are the prospects of success for the Vietnsmese Army
program?

k. What are the prospscts of the present Vietnamese Qovernment

of Premier Huu for gaining wider support?

5. To vhat extent is improvemsat in the Indochinese aituation
dependent upon political developments? Upon military?

C. Prench Developments

Can more reliable intelligsnce be obtzined concerning the
followings :

1. Have there actually been exploratory negotiations for scme
kind of "settlement® between French and Viet Minh offieials? If 80,

what is the nature of these negotiations and what do they portends
If not, what 1s the source of rumors of such negotiations?
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D, Viet Minh Davelummnts

Can more reliable intelligence be obhained concerning the
followings

1. What is the state of morale among the Vist Minh leadership,
army, and population? _ '

2. What is the extent of vonsolidation of control over terri-~
tories under Viet Minh military control? :

3o  What is the present role of Ho Chi Minh? Where is he? Who
| are the other important figures in the Viet Minh {(backgrounds, respon-
sibllities, etc.)? ' ‘ i

| k. hat frictions, if any, exist betwsen the Viet Minh and the
: Chinese Communists? _

5. What relations are there, if any, betwsen the Viet Minh and
the Soviets?

6.  What is the Viet Minh manpower situation? Food situation?

E. Chinese Communist Davalopments

Can more reliable intelligence be obtained on the following:

1. Chinese Communist Intentions. What aims does Comminiat Chins
have with rezard 16 Indochina? WHat 1& the relative importance to
Comminist China of Indoching? Do any frictions exist, or are they likely
10, belween Comunist China and the USSR for ultimste domination of

2, Chinese Comminist "Advisors" with the Viet Minh. Exastly how
meny of these persons are there OW and where are they trained? How
are these people integrated? wWhat functions do they perform? What
degree of control, 1P any; does their “advice" carry? Are these Padvig=

f org" largely technicians, or is thers g large percentage of senior
1 personnel? How are language differences bridged? How are traditional
Chinese-Indochinese frictions bridged? ‘

-6 -

SECRET

Approved For Release 2000/08/29 : CIA-RDP79R01012A001000030017-8



A

Approved For Release 2000/08/29 : CIA-RDP79R01012A00100003001 ;-8 V

SECRET

3. Chiners Communist "Volunteers” with the Viet Minh. Are any
_Chinese miIitary units attached to Viet Minh unite? Are any Chinese
attached as individuals to Viet Minh units? Have any Chinese been
definitely identified in combat sones? What ls the reliability of
raports of Chinese "t{ribal" or "horder” pecples serving with Viet Minh
combat units? Do any Chinese "wvolunteers® perform garrlson, support
or rear-ares functions? What 4is the ralisblliity of reports of Chineza
tvoluntesr” headquarters and training organizations? Are there any
indicationz of the incressed introduction of Chinese "volunteers" with
the Viet Minh? -

. Chinese Commnist Capabilities with Regard to Indochina-
Chinese Communist UB in south Ghina? Jransportation routes @nd facili-
tles within south China? Within Viet Minh territory? Chiness Commnist
stockpiling within south China? Within Viet Minh territory? Chinese
Commnist airfields within operational range? Chinese Commnist-Viet
Minh antimircraft; radar, and early warning systems? Communist sub-
marine and noval sctivity off the zoutheast China coast?
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